CHARTERED INSTITUTE OF LOAN & RISK
MANAGEMENT OF NIGERIA

PAPER PRESENTATION
BY

Prof. Musa Adeiza Fﬂl"(}llk, FCILRMy CNA, NAA..

OPTIMISING RISK MANAGEMENT SOLUTIONS FOR
ORGANISATIONS.

@
THE 15TH ANNUAL RISK MANAGEMENT PROFESSIONALS

INTERNATIONAL CONFERENCE

NICON LUXURY HOTEL,
PLOT 903, TAFAWA BALEWA WAY
CBD - ABUJA.

November 29, 2025.

CamScanner


https://v3.camscanner.com/user/download

OPTIMISING RISK MANAGEMENT SOLUTIONS FOR ORGANISATIONS

Prof. Musa Adeiza Farouk CNA, NAA
Head of Department of Management Accounting
Dean, College of Private Sector Accounting

ANAN University Kwall, Plateau State

Being a paper presented at 15th Annual Risk Professionals International Conference of the
Chartered Institute of Loan and Risk Management on the 28 - 30th November, 2025 with the theme

1.

"Turning Risks into Opportunities: Preventive Instead of Reactive Response.

INTRODUCTION

Distinguished colleagues and fellow risk professionals, 1t’s a privilege to be part of this

landmark 15th Annual Risk Professionals International Conference of our esteemed Institute.
In an increasingly volatile global environment where geopolitical, cyber, financial, and
environmental uncertainties intersect. Optimising risk management solutions has become not
just a defensive measure but a strategic enabler. Therefore, the presentation is structured as
follows:

Presentation OQutline
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Understanding Risk Management in the Modern Context
Challenges in Traditional Risk Management Approaches
Optimising Risk Management Solutions

Turning Risks into Opportunities

Preventive vs Reactive Approaches

Optimisation Model/Framework Proposal
Recommendations for Organisations

Conclusion

Objectives
The discussion seeks to:
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Explain the meaning and evolution of risk management solutions.

Identify the challenges in traditional (reactive) risk management approaches.

Discuss methods and frameworks for optimising risk management solutions.

[llustrate how preventive risk management can create opportunities and organisational
resilience.

BACKGROUND

In today’s volatile, uncertain, complex, and ambiguous (VUCA) world, organisations face
increasingly interlinked risks, such as financial crises, cyber threats, regulatory changes,
climate disruptions, and social instability. Traditional risk management models, which focus
mainly on reacting after risks materialise, are no longer sufficient. Optimising risk management
solutions means evolving from basic risk control measures to strategically integrated,
technology-driven, and proactive frameworks that create value and resilience.

Most organisations now recognise that risk management is not just a compliance requirement.
It is a strategic enabler that can turn potential threats into new opportunities for growth,
innovation, and competitive advantage.
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2.0 UNDERSTANDING RISK MANAGEMENT IN THE MODERN CONTEXT
What is Risk? Risk refers to the effect of uncertainty on organisational objectives — it could
be positive (opportunity) or negative (threat). Risk = Likelihood of an Event x
Impact of the Event

What is Risk Management? Risk management is the coordinated process of identifying,
assessing, responding to, monitoring, and communicating risks within an organisation to
achieve objectives. ISO 31000 (2018) defines risk management as “coordinated activities to
direct and control an organisation with regard to risk.”

Evolution of Risk Management

Stage Description Orientation
Traditional Risk Focused on 1nsurgl21& and financial Il sks only. |
Managed by specific departments (Finance, = Reactive
Management . :
Audit, Operations).
vaferprisc Ris g (I:I:Eeg;?:fi;f: I?s 32 ﬂ:r_a::;f:a?pfl;g;fciilal and Preventive
Management (ERM) & s1c, Op > ’

reputational risks.

Risk Intelligence /  Advanced use of technology, analytics, and

: o . . N Proactive
Risk Optimisation  strategic foresight to turn risks into value.

3.0 CHALLENGES IN TRADITIONAL RISK MANAGEMENT APPROACHES
Despite widespread adoption, many organisations still operate with inefficient, reactive, and
fragmented risk processes.

Key Weaknesses

Silo Mentality: Risk managed separately by departments, lacking integration.
Reactive Orientation: Response occurs after events (e.g., after fraud or cyberattack).
Compliance-Driven Mindset: Focus on regulatory checklists, not value creation.
Inadequate Data Analytics: Limited use of predictive tools or scenario analysis.
Weak Risk Culture: Employees view risk as a barrier, not as a shared responsibility.
Lack of Strategic Linkage: Risk management not embedded into strategy or
budgeting.

VVVVVYV

Consequences
» Missed opportunities for innovation.
» Poor decision-making and crisis management.
» Financial losses, reputation damage, and regulatory penalties.

4. OPTIMISING RISK MANAGEMENT SOLUTIONS
Optimisation means improving the efficiency, integration, adaptability, and value
contribution of risk management systems. To optimise risk management, an organisation
must:

= Embed risk management into strategy, culture, and decision-making.

= Employ technology and analytics to detect risks early.

= Balance risk reduction with opportunity exploitation.
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Key Pillars of Optimised Risk Management

Pillar 1: Integrated Risk Frameworks (ERM)
o Adoption of Enterprise Risk Management (ERM) frameworks such as COSO
ERM (2017) or ISO 31000:2018.

o Align risk appetite and tolerance with corporate goals.
Use risk heat maps and risk registers to prioritise threats and opportunities.

Pillar 2: Technology and Data Analytics

o Automation: Real-time monitoring through dashboards.

o Predictive Analytics: Using historical and external data to forecast risks.

o Artificial Intelligence (AI): Detects patterns and anomalies early.

o Scenario Planning: Simulates “what-1f”’ outcomes to test resilience.
Example: Banks using machine learning to detect fraud or credit default signals early.

Pillar 3: Culture, Leadership, and Governance
o Leadership commitment to risk-informed decision-making.
o (Clear risk ownership across departments.
o Embedding risk awareness training into daily operations.

o Encouraging a “speak-up” culture where emerging issues are reported early.
“The tone from the top determines the tune from the bottom”

Pillar 4: Strategic Alignment
o Risk management must align with strategic objectives and KPIs.
o Risk insights inform investment, expansion, and diversification decisions.
o Use Strategic Risk Mapping — linking each strategic goal with its associated risks
and mitigation plan.

Pillar 5: Continuous Improvement and Adaptation
o Regular risk reviews and audits.
o Post-incident analysis to capture lessons learned.
o Use of Key Risk Indicators (KRIs) for early warning signals.
o Encourage organisational learning through “near-miss” reviews.
“An optimised risk system learns faster than the environment changes.”

5. TURNING RISKS INTO OPPORTUNITIES

Risks, when properly understood, can be leveraged to iduanitif;,r new business nmmrtunities.

Risk Type Opportunity Created
Regulatory risk Innovate compliance technologies and advisory services
Cyber risk Develop cybersecurity products and data protection standards

Environmental risk||Invest in green finance and sustainable operations

Market volatility |[Product diversification and agile hedging strategies
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The Role of Risk Intelligence
e Risk intelligence combines data analytics, strategic foresight, and adaptive
governance to convert uncertainty into advantage.
e It encourages innovation under controlled risk exposure.

Risk Value Creation Chain: Risk Identification — Analysis — Response — Opportunity
Realisation — Value Creation

6. PREVENTIVE VS REACTIVE RISK MANAGEMENT

Comparative Analysis Table

Dimension Reactive RM Preventive RM

Timing |[Responds after event |[Acts before event

Focus Loss minimisation Value preservation and creation

|
|
|
Approach ||Defensive, firefighting|[Predictive, forward-looking ‘
|
|
|

Tools Insurance, audits Predictive analytics, early-warning KRIs
Culture |Risk-averse Risk-intelligent

Outcome ([Compliance Competitive advantage

Implication

Preventive risk management enables resilience and strategic agility, essential for modern
organisations facing rapid disruption.

Two contrasting flow charts:
e Reactive: Event — Damage — Response — Recovery

e Preventive: Forecast — Preparedness — Action — Opportunity

y PROPOSED FRAMEWORK: THE “RISK-OPT MODEL”
In order to help organisations operationalize these ideas, a practical four-step framework is
proposed called the RISK-OPT Model.

Stage Action Description

R — Recognise Identify and map risks early using  ||Build a risk radar that scans for

data and foresight tools. internal and external threats.

Embed risk processes into all ERM, cross-functional teams, policy
I — Integrate . :

operations and strategies. coherence.

§—Strafesise Link risk mitigation and opportunity ||Risk-adjusted performance planning

lexploitation to strategy. and capital allocation.
K — Keep Continuously review, learn, and Adaptive governance, culture of
Improving enhance processes. innovation, feedback loops.

8. RECOMMENDATIONS FOR ORGANISATIONS
v Embed ERM in Governance: Risk management must sit at the heart of strategy, not
just compliance.
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Leverage Digital Tools: Use Al, big data, and automation for early detection.

Strengthen Risk Culture: Train staff, promote accountability, and celebrate proactive
behaviour.

Link Risk to Performance: Integrate risk metrics (KRIs) into performance scorecards.
Adopt Preventive Mindset: Shift from “incident response” to “risk intelligence.”
Collaborate and Learn: Benchmark with peers, engage regulators, and share insights.
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9. CONCLUSION

An optimised risk management system transforms uncertainty into advantage.
It integrates people, processes, and technology to ensure that risks are not only mitigated but
also leveraged for strategic growth. Optimising risk management is no longer a luxury, it is
a necessity for organisational survival and success. An optimised risk framework transforms
risk management from a defensive activity into a strategic partnership that drives innovation,
sustainability, and stakeholder trust. The future of risk management lies in integration,
intelligence, and innovation where uncertainty becomes the foundation of opportunity. In an
era where disruption is the new normal, the most resilient organisations are not those that avoid
risks, but those that manage them intelligently.
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